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City Brief: Sierra Madre

Six months of a small city's council in two pages — every dollar decision, new ordinances, and what residents heard

from the dais.
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residents council meetings substantive agenda items in extracted dollar decisions meetings analyzed from video

Over six months, Sierra Madre's council met 15 times and committed about $4.8M across its largest spending items —
most of it to keep aging water wells, sewer lines, and water mains working beneath a city of 11,268. It also rewrote
rules that touch daily life, from a tougher fire code for the foothills to new limits on e-bikes and a revised approach to
accessory dwelling units. And it argued, pointedly, over money: who pays new fees, and whether those fees price out

the volunteers and nonprofits behind the town's events.

WHERE THE COUNCIL'S ATTENTION WENT ORDINANCES ADOPTED
Budget & Finance D 39%  ORDINANCE ADOPTED
Governance & Admin... 26% Updated house- and building-numbering rules (Ch.  2026-05-26
Streets & Infrastructure 18%  12.28), on second reading ~
1 O,
PUbII.C S.afety - % New accessory-dwelling-unit definitions and zoning 2026-05-26
Permitting & Land Use  @® 4% rules, on second reading
Housi 2%
ousing ¢ ° Traffic-code update regulating e-bikes and electric ~ 2026-04-28
0,
Other ° 2% mobility devices ~
Rules regulating bingo operations, adopted on 2026-04-14
second reading ~
Updated fire code and added wildland-urban 2025-12-09
interface safety rules, on second reading ~
Amended the zoning code's sign regulations, on 2025-12-09

second reading ~

OPEN FOR BIDS RIGHT NOW

Granular activated carbon change out

THE DOLLAR DECISIONS

due 2026-06-11

ITEM AMOUNT DATE
Rehabilitate Well No. 4, funded from a Water Fund reserve appropriation ~ (General Pump Company, Inc.) $1.2M 2026-04-14
Construction contract to replace the Lima Street water main ~ (All Pro Custom Pools dba AP Engineering) $625K 2026-03-24
Buy a VacCon sewer-jetter truck, funded from the Sewer Fund and impact-fee fund ~ (Municipal $460K 2026-05-12
Maintenance Equipment (MME))

Water main replacement agreement, funded from a Water Fund reserve appropriation ~ (Toll West Coast, $400K 2026-05-26
LLC)

Five-year animal shelter and control contract with the Pasadena Humane Society ~ $364K 2026-05-26
Replace City Hall's 150 kW generator, paid from facilities maintenance reserves ~ (Eco Energy Solutions, Inc.) $331K 2026-03-24
Repair and replaster the Aquatic Center pools at Sierra Vista Park ~ (Ultimate Pool Remodeling, Inc.) $324K 2026-05-26
Cloud GIS and asset-management software to track city infrastructure repairs ~ (Nobel Systems, Inc.) $253K 2026-04-28

The eight largest of 19 items carrying a dollar figure; together those 19 account for the $4.8M headline.
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FROM THE COUNCIL CHAMBER

CITYWIDE SPECIAL EVENTS POLICY.
“Don't create fees that are unattainable to our nonprofits, thus eliminating the very events that this city is known for.”
— Sierra Madre council meeting, 2026-04-14 - watch »

ORDINANCE ESTABLISHING REGULATIONS FOR ELECTRIC MOBILITY DEVICES.
“Sierra Madre has had a rise in ebike scooters and other electric mobility devices on our streets. We don't have any bike paths.”
— Sierra Madre council meeting, 2026-03-24 - watch »

The clearest pattern this half-year is underground: of the eight largest purchases, four went to water and sewer work
— rehabilitating Well No. 4, replacing the Lima Street and another water main, and buying a sewer-jetter truck — the
recurring cost of maintaining a fully built-out city's pipes. Other big-ticket items kept core services running: a five-year
animal-shelter contract with the Pasadena Humane Society, a new City Hall generator, pool repairs at the Aquatic
Center, and GIS software to track infrastructure repairs. On the rule side, the council gave final adoption to a stricter
fire code that adds wildland-urban interface requirements, a direct response to foothill fire risk, and revised
regulations for signs, bingo, address numbering, e-bikes, and accessory dwelling units. The e-bike ordinance grew out
of a plain problem staff named: a rise in electric scooters and bikes on streets that have no bike paths. The sharpest
disagreement was over fees — one resident objected that a proposed accessory-dwelling-unit fee, figured against the
size of the existing home, would force the owner of a small house to pay the full charge while a large-home owner
with the same unit paid far less.

Bottom line. This half-year Sierra Madre committed roughly $4.8M, most of it to repairing the water, sewer, and public
buildings a built-out city of 11,268 depends on, while toughening its fire code and tightening rules on e-bikes, signs, and
accessory dwelling units. The disputes that remained were about cost — who pays new fees, and whether those fees fall
fairly on small households and the nonprofits that run the town's events.

Sources & method. Agenda, ordinance, and dollar facts come from Sierra Madre's official records (one amount per item, deduped). 12 of the 15 meetings
have caption transcripts (the rest were not recorded with captions); chamber quotes come from those. The same brief can be produced for any covered city.
Every figure traces to a primary council record (agenda, minutes, caption transcript, code publisher, or bid portal) and can be re-checked against the original
source. Quotes are drawn verbatim from auto-generated meeting captions, lightly edited for clarity (caption filler and stutters removed; wording unchanged)
— each links to its video timestamp. Data window Dec 9, 2025 — May 28, 2026. Generated Jun 7, 2026 from MetroScope's database — regenerable on
request with current data, or for a different city, issue, or question.
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https://www.youtube.com/watch?v=y3qyNGz8Sdc&t=5702s
https://www.youtube.com/watch?v=zEfSipwGkQo&t=10689s

